
FORUM THREADS ON PROMOTING PDR IN YOUR COMMUNITY 
 

Showcase of PDR       Fri Jun 22, 2007 8:59 pm 
by Leon Koh 

Dear Team, 
I have just received confirmation from a recreation and sports club that they would be organising a sports day in early August. This will be 
attended by 10 other recreation and country clubs and their members (GREAT EXPOSURE OPPORTUNITY) . They have offered me a 
free booth setup during that day and also (to be confirmed) a few time-slots for demonstration and introduction. 
I feel that the angle of approach for this event should be fitness led (with the PDR material and benefit put in subtley with finnese); any 
thoughts on this? 

So here's my question... 
1) Anyone with experience in this area?  
2) What should be in the booth? I will probably put the high gear suit on display and a video of the high gear demo (is this ok?) 
3) What materials should i cover in the talk (probably on 10 to 15 min). 
4) How can we showcase PDR without revealing too much, with just enough information to entice them to attend a seminar, then leading into 
an on-going class. 
 

Thanks in advance, looking forward to all your help and thoughts. 
Leon

 

by Tom Arcuri 
Hi Leon, 
 
Congrats on getting the invite to this event. It sounds like a great opportunity for further exposure. 
 
My advice is: 

♦ 
♦ 

♦ 

♦ 

♦ 

♦ 

Keep the High Gear to a minimum…show talk about it as advanced training tool …mostly to protect the BG(role player).  
Show the HG video… but also show something normal folks can relate to like a slide show of classroom teaching and people having fun 
with the drills.  
Have a couple of promotional flyers and also some of the articles from BB mag etc. for those who want to know more. Email me and I will 
send you examples that I have used. 
Your goal is to have people want to take a second look at you and your programs. It is not to impress them with the coolness of the gear 
and the violent training it allows (even though it is safe). I know that sounds gay but unless Singapore families are radically different from 
the US it is what will help them take a chance on you.  
Use the three D’s as a framework and use confrontation management as the goal and tone of talk.  
You might also include a bit of CoB and BYOB to help them see the deeper, more cerebral approach vs. typical sport model 1 
dimensional approach (vs PDR’s 3 dimensional approach). 
Discuss the reality of human responses to sudden aggression and use the flinch videos (humorous) then …relate and demo how the 
system builds on those responses and ‘sharpens’ our response for the fastest and strongest response possible. If you think you are up to 
it use someone from the audience to demo Bear Hug and Straight arm open hand. 

 
So basically you want people jazzed about the fact that anyone can learn and implement PDR. Plus they will learn life enhancing psychological 
and emotional tools to avoid and defuse confrontations while also improving the quality of their life. Keep it simple, fun, and leave them curious 
to learn more. 
My 2 cents. Tom Arcuri 



Lone Workers and Personal Safety 
 
by Gerard O Dea 
Hi team, 
 
Looking for some perspectives here please..... 
 
I got a call the other day from a local property investment/property letting company of a reasonable size who are being quite pro-active 
and want to have training for their staff in personal safety.  
 
I spoke with the main contact there and after a few minutes, she was delighted with the 3-Dimensional approach and the common-
sense integrity of PDR. It matched very well with their requirements and everything looks good for me to deliver some training for them. 
 
My contact did mention her interest in "recomendations" I could make about personal safety alarms, phone-systems for checking in on 
lone-workers, and other technology aids for safety. 
 
My questions for the team are as follows: 
1) Is there a general consensus among the team about these devices/technologies being desirable or less desirable in terms of the 
individual's safety? 
2) If desirable in this context (lone workers) then where do you think their use aligns with PDR and the SPEAR system? 
 
In the past I have been guilty of poo-pooing these devices as a rather weak "crutch" whose value is minimal at the 'Big Bang' 
moment...am I off base? 
 
Thanks in advance for your thoughts,  Ger.

 
by Jason Dury 
Hi Gerard, 
 
Biggest issue here for the devices that would "alert" someone else of an issue is that there would have to be 
 
1) A system/infrastructure in place to monitor, respond, test, etc the equiment. 
2) Who responds, where, when, why, etc. 
3) any device would also have to be able to work regardless of where the individual was (underground garage, the country, 4 meters 
away from the monitoring capability or 4000 kilometers -- with the further distances, item #2 then becomes really important). 
 
As for phone call in procedures, etc., never a bad idea, but how do you "enforce" participation.  
Just my thoughts. Jason

 
by Tony Torres 
Ger, 
Besides what Jason said, they must always be reminded that although technology might be helpful, ultimately, they must 
rely on themselves for survival. Training the "kit" ( ie getting a gadget) is never as important as training the warrior. Lessons 
on awareness, COB, the 3 I's and the 3 D's will go a long way to help them. 
 
Let me know if you have any other questions.

 
by Zeb Glover 
Hi Ger, 
Good questions! 
I'll answer this from a UK legal point of view, rather than from a tactical one. 
 
Be careful if offering 'formal' advice/recommendations for that type of scenario. 
To go to the root of it... the organization (if UK based) as stated by the Health & Safety Law, must conduct a Health & 
Safety Risk Assessment.  
By law they must choose a 'competant' risk assessor (i.e.- someone who is experienced in that particular field of work that 
is being assessed and also trained in being competant in conducting an actual risk assessment ). Once the 
hazards/risks have been identified then they will need to put in place control measures and solutions/stratigies to control 



such risks, but by going through a hierachal process. For example, if the risk identified can be eliminated/reduced in the 
first place then training or protective equipment should not be the only solution!  
 
My comments are as I say from the UK legal perspective and not from a tactical one. As it is a workplace issue, then 
several acts of parliment/law come into play. If someone did get injured or killed at the workplace because of an act of 
violence and someone wants to sue the organization, then the first thing that is normally asked for is the risk assessment 
papers and then they start judging if it is competantly done and the solutions offered appropriate and actually implemented. 
Quite often training is not the first solution when it comes to managing violence in the workplace. For example, if taken to 
court, they may need to demonstrate on paper, how the risk of lone-working is appropriately controlled. Training will 
probably be part of the solution, but cover your ass by being clear with them on who's responsibility is what. Be careful 
what your name gets linked to. Also the SIA are looking to licence 'Security Consultancy' soon, as they did with Door 
Supervision, etc. which may mean that to offer advice on alarms etc. a person will need a licence. 
 
Perhaps you can politely and light-heartedly remind the management that all solutions need to be rooted in their offical risk 
assessment. If they need formal advice i.e. - does a certain technology work for controlling a particular risk then it's up to 
you to decide whether you are competant to offer such advice. Perhaps also this is where some of the Spear System 
research comes into play. For example, are workers realistically able to access the technology when Jack jumps out of his 
Box, without training?? 
 
I hope that makes sense and is helpful.

 
by Gerard O Dea 

I delivered this training to a group of 10 property buyers, all female between 25 and 35, yesterday. Their job description is 
to arrange appointments with people who are selling properties, then travel to the property, meet the seller or agent and 
then do a 'viewing' with that person showing them around, to determine whether the property is a good investment. 
 
I led this group through a PDR fundamentals course over 4-hours, having chosen insertion points VERY carefully. 
Management wanted safer people, but without effecting their performance through paranoia. Because of their particular 
circumstances, this was one of the most heavily 'engaged' audiences I have presented PDR material to. 
 
To give an idea of context: Most of the buyers had experiences where they turned up to meet private sellers who for one 
reason or another gave them the creeps. A number of them even had situations where the seller had, upon entry, locked 
the door from the inside before showing the property. This invariably results in F.E.A.R. for the buyer, even when the seller 
is another woman. One woman had even been manouevred into visiting the seller's own home after a viewing, despite her 
creepy feelings about him and her suspicion that he was using drugs.  
 
3 Ds as a framework, 3 Is for awareness and decision-making, Fear Management, Choice Speech, Encroachment Drill, 
NVPs, Flinch Conversion and Half-Spear, CWCT analysis, Stun-and-Run against grabs...all hugely relevant and valuable 
for these sometimes vulnerable people who work locally to probably every PDR coach. 
 
Ger.

 

by Tony Torres 

Good work Ger! 
I like your choice of curriculum taylored to the students needs. That is the true goal of every PDR Coach. 
 
Keep it up brother. 
 



Thoughts on Anti-Bullying Program 
 

by Leon Koh 
Hi Team, 
       I have been contacted by my former school to conduct Anti-Bullying workshops (2 to 4 hours timeslot), as part of an 
"alumni contribution" program. This is an opportunity to get the PDR news out there! I want to incorporate the PDR 
philosophy here, the 3Ds and some SPEAR tactics. Many thoughts, should i do scenarios here or focus on the 
strengthening drills and faith in phsyiology? Among others... 
      There will be two groups of students the primary school (7 to 12y.o) and Secondary School those (13 to 16y.o)  
      Anyone on the team have experience conducting these type of seminars? Would appreciate you thoughts, on the do's 
and don't .  
      Thanks in advance. Leon

 
by tony blauer 
Leon, also check out my forum on http://www.mma.tv theres a thread on bullying there (not much on format, but some good 
philosophy). Tom & Dana should have some material on this, as well as Aka & Carlo. Im sure some other coaches have 
done stuff and will post thoughts soon. 
Tony

 
by Tom Arcuri 
Hey Leon, 
 

Hear is a quick outline that may help you approach this task. 
 

1. Overview 3 D’s - and the skill sets that go with it. 
2. 3 fights - and how PDR supports all stages 
3. Fear management - with focus on the winning fight 1 (chronic victims require this to ensure desirable outcome) 
4. Detect - identify and avoidance, communication with staff and parents 
5. Defuse – NVP here, plus choice speech, work on de-escalation strategies, BMF it with good role-playing. (Proximity 
sense and hand position is crucial in this as students will let the bad guy too close and will have difficulty maintaining a 
desirable, congruent NVP) 
6. Defend - Time permitting discuss and the SPEAR system. Demo Stun and run scenario from primal/protective 
conversions. Emphasis last option and revisit 3 D’s, showing how bad guy controls the fight. 
7. Again time permitting …Discuss the PIA and demo and/or drill ECT leading to BMF then to LARD where students 
chooses responses based on the bad guy (i.e. if choice speech is effective no physical confrontation, or physical 
confrontation happens immediately) This is probably a targeted follow up course for victims or parents/teachers.) 
Things to remember  
-97/3 – most can be dealt with using D1 and D2…schools like to hear that.  
-Who is the audience? If you are addressing the student body as a whole, you are also addressing the bully’s. I usually 
limit tactical discussion in  
that case and encourage the school to let me meet with identified victims or train teachers/parents to coach them. 
-Avoid being a SPEAR head (too much information, too deep, too soon) The most challenging part of this stuff is know 
how much, how deep, and how long to spend on certain topics. Most of the time you are better off starting off with an 
oversimplified explanation of the material allowing people to develop an attachment to it (makes sense/ I can do this) and 
then lead them down the road after they get there heads around it. How do I know this?  
 

The thread that Coach Blauer is referring to has some great stuff. 
 

Good luck Tom Arcuri 
 

Leon Koh 
Hi Coach Blauer, 
     Thanks for the link, I have printed out the thread as a reference and will use it as bed-time reading tonite  
Hi Tom, 
     Thanks for the breakdown, it sure is helpful. Knowing what to put into a seminar and what to leave out is more of an art than a 
science. As coach B rightly put it, you'll be able to use this stuff long before you can teach it.  

       I do have a concern on boring the attendees with too much theory, well guess i just have to work with the school and see what their 
real concern and the root purpose of the talk. 
 

thanks again for the input.   Leon 

http://www.mma.tv/


Giving a demonstration 
Posted: Mon Feb 06, 2006 7:29 pm 

by trevorwilcox 
Hi all,  
 

I've been asked by the University of New South Wales to give a demonstration 10 to 15 minutes long. I will probably have 
one or two guys with me. Wondering if anyone has any suggestions as to what I should cover and how I could structure it? 
Because I won't be breaking boards and tiles like I previously did at Taekwondo demonstrations lol.  
 
Thanks in advance.

 
by tony blauer 

I won't be breaking boards and tiles like I previously did at Taekwondo demonstrations lol.  
Tony

 

by Michael Suyematsu 
Trevor,  
 

Perhaps you could demo the universal utility of the Tactical S.P.E.A.R. position.  
 

Start by showing the the basic S.P.E.A.R. position.  
 

Then have one of your 'bad guys' attack you with a haymaker. After intercepting his attack, show how a grappler could 
enter with a take down. Then demo a Thai Boxer doing a shin kick off the same position.  
Since you were a Tae Kwon Do player, do a S.P.E.A.R. to a flying knee or spinning side or back kick.  
 

Start over again and do a S.P.E.A.R and go Close Quarter with an upward elbow to a neck tie up followed by a knee.  
 

Next go with a S.P.E.A.R. to a standing scarf hold to a take down. Throw in a standing armbar or wrench the arm for a 
finish.  
 

Start with another 'bad guy' and have him come in with a tackle. Again from the S.P.E.A.R. you can go to a Close Quarter 
move like an eye rake followed by a knee to the face.  
 

Here's a good old street fighter's move. Make sure the 'bad guy is wearing a loose sweatshirt or coat. S.P.E.A.R. THE 
tackle, reach back and grab the back of his coat and pull it half way over his head. Bingo! It's time for a good old fashioned 
blanket party.  
 

Got a flair for the dramatic? S.P.E.A.R. tackle, go to a guillotine, but do a backwards roll, taking the 'bad guy' for a ride. Get 
to your feet and boot him in the head, or whatever moves you at the time.  
 

Most if not all of these scenes appear on Tony's Take It To The Streets tape and his Knife and Grappling VIP Tape.  
 

Complete the demo by doing an NVP flow drill to S.P.E.A.R. vs haymaker, tackle, front choke and just for fun, thai kick.  
 

If you don't like that idea and have a couple of High Gear suits, grab a copy of the Demo tape that Phil and I think it was 
Mitchell made a few years back. If you can model that intensity your demo will be a big hit.  
 

Again if you have the suits you could do a Rage Attack demo modeled from the Rage Attack tape.  
 

There's acouple of quick ideas.  
 

Hope that helps.  Mike Suyematsu
 

by trevorwilcox 
There's some great ideas there Mike, thanks  
 

Got some saving to do for my High Gear, so that's not an option at this stage. I like your progression starting with 
demonstrating the universality of the SPEAR, and am thinking of starting with the simple tactics from the close-quarter form 
to show that anybody can do it. At the same time, I didn't want to scare the shit out of anybody hehe ...and then I can get 
more dramatic as I go into it, as per some of your examples.  
 

Thanks again. 
 



by Robb Finlayson 
Trevor,  
 

One thing you need to do, is define the purpose of your demonstration.  
 

There are many avenues you can take as long as you recognize the audience you will be in front of.  
 

Take a look at the ideas that Mike has put forth and see how some his list will fit into 10 to 15 minutes. You do not have a 
lot of time to deliver the message.  
 

The SPEAR SYSTEM base which is having faith in physiology is something that always gets the audience's attention. From 
the point of defining the SPEAR SYSTEM, you can start to go through the emotional, psychological and the physical 
components and how they mesh together.  
 

The physical "picture" of the SPEAR and its transition from NVP>PRIMAL>PROTECTIVE>TACTICAL while adding as 
much substance to how powerful the system is, being only a half a move from where want to be at all times.  
 

At the end of day, we need to motivate and empower people. Self defense is not doctorate degree, but rather a faith in 
physiology that all of us possess at the most primal level.  
 

Recognition of this leads to belief/faith which leads to empowerment.  Good luck.
 

by Dana Arcuri 
Trevor,  
I agree with Robb. Define who your audience will be and then find out why the university wants you there in the first place. 
Is the school looking for a new self-defense instructor or just entertainment for an event?  
 

Knowing what the university’s motivations are is paramount because it will make your selection of material easier. For 
example, if they want you teach there on an on going basis you should include material that represents the SPEAR 
system’s aliveness and vastness, but how the “end user” can easily use it. Thus making their campus and students safer. 
Etc, etc.  
 

Talk about the three D’s and move into the principle of the Power of One (verbal diffuse, NVP, flinch response (how close is 
a primal or protective response to a tactical position?), conversion to a tactical spear) and use your Coach’s Vest from the 
session since you don’t have High Gear yet. Safety tip, brief your helpers before hand on exactly what you will be doing 
and exactly what they should be doing during the demo.  
That might be more than 15 minutes of material , but it’s a start to get you thinking.  Dana

 
by trevorwilcox 

Thank you all for your input;  
 

the demonstration is a prelude to a short course I'll be running as part of the university's recreation program. The demo is 
thus a bit of a "PR" activity for the course. For that reason, for the demo I'm going to make it more "action" / scenario-
oriented and keep the cerebral self-defence stuff for the course to try and draw people in. Will be handing out 
flyers/brochures with more information at the end in any case, and will hang around to speak to anyone interested or 
curious for more info.  
 

What drew me to Coach Blauer - the interest evolved out of an interest in Jeet Kune Do, where a key 'tenet' is the search 
for truth (or what is real) - and truth is what I found when I came across Coach's research. And just like the Matrix 
metaphor, I took the red pill and there's no going back  
 

And, that "mandatory read" post has got some serious food for thought in there - it's a great read. Thanks again.
 

by trevorwilcox 
Hi all,  
 

just an update on this: unfortunately, the uni had double booked the time slot that the demo was supposed to be on at. 
Regardless, I used the time to speak to people about the course and have 5 people enrolled, starting tomorrow night, which 
will last for 10 weeks. This will be the first I've introduced PDR to a group setting (priors were private and semi-private 
lessons), so am excited about it. I'm aiming to make the training as visceral as possible while infusing the psychological 
elements throughout to avoid frying their brains too much - just giving them nuggets to think about at a time, and giving a 
debriefing session at the end of each class.  
Thank you. 



College Course? 
Posted: Wed Aug 25, 2004 9:08 am 

by Chad Harding 
Gang,  
 

I'm wondering if anyone out there has entertained the thought of approaching your local universities/community colleges 
about offereing PDR as a class?  
 

Has anyone out there done this? Is this even something that we can do?  
 

If there is a Professor SPEAR out there please let me know!  
 

Chad Harding
 

by Sean Blair 

I have recently started up school again at Sam Houston State University (in TX) and I'm living on campus. I've seen people 
asking on the SHSU forum if there are any self defense classes offered and the only response I've seen is from the 
Hapkido club on campus. I work for the campus police department and do escorts around at night. I'm thinking about 
asking the people I escort if they would attend a free class for a couple hours one day, and if I get enough interest then I 
would approach the UPD or something about promoting a course.  
 

Anybody else have any ideas? I'm pretty much open to anything.  
 
Thanks,  Sean Blair

 

by Tom Arcuri 

I think working through the campus security is a good Idea. Also consider puting together a nice professional letter of 
introduction and a list of seminar topics. Send these to various departments that deal with campus activity. In addition see if 
there are specialized groups that deal with conflict resolution etc.  
 

Big however, however make sure you do not over promise and under deliver. PDR is the best material I've ever seen for a 
women's SD seminar but you must make sure you are up to the task. The last course we taught at the local college was for 
seven women four of whom had be assaulted or raped. Do some research network and prepare to handle some hard 
questions. Also be aware you can hit some real hot buttons with groups like this. 
 

Women and children are attacked far more than civilian men are, so we all have a duty to learn how to "do no harm" when 
we teach these groups. When I think back to some of the stuff I taught and said 10 and 20 years ago I shudder. Of course 
Coach Blauer has created a system that lends itself to effectively helping these groups. Dana could probably lend some 
additional insight, and she would be happy to review you plans from a female perspective. I bet some of the LEO PDR 
coaches can add some valuable insight. I have some material we have used in our prior courses that I would be happy to 
share. 
 

One last thing-we just signed up a 62 yr old college professor for PDR classes. His motivation was some confrontations he 
has had with students! Food for thought. 
 

Glad to see you brain storming to develop a student base and work the craft.  
 

Tom Arcuri
 

by Rob Gebhart 

Chad:  
 

Get in touch with Eric Walker (I'm sure the office has contact info). Eric has done a PDR course at his local community 
college. 

 



by Andrew Moores 

Chad,  
I'm working on some courses with the University of New Hampshire. Like, Tom said you may deal with folks at the school 
that have been assaulted in the past.  
 

A great book to read is "Beauty Bites Beast" by Ellen Snortland. It talks about dealing with women who have been 
assaulted and turning them from "victim to victor." A must read if you are planning on teaching women.  
 

Best of luck.  
 

Andrew
 

by Jason Dury 

Chad, anyone considering courses on campuses,  
 

This is something that I looked into a while back in the Philadelphia area. Here's what I found out, and hopefully this will 
help us, as a team, address this in the future.  
 

1) Most campuses have contracts with the RAD program. In my area most of the schools had to sign a multi-year contract 
with them, and anon-compete. Check out your own area for specifics as I'm sure it varies.  
2) Campuses have very tight budgets for these type of courses.  
3) It pays to make contacts not only with campus security, but also women's groups, fraternity and sorority chapters, etc.  
4) Spend some quality time talking about the program with whomever you contact (once you get the right person on the 
phone/in person). This allows you to get to know your audience and the issues they face.  
5) Do not put down whatever program they already use. Talk about the differences between what they are using, and what 
our program offers. This means you have to educate yourself on the competition. Respect Tom Arcuri's comment about not 
over promising and under delivering.  
6) Write a quick article for the school newspaper on the program. Include contact information.  
7) Offer a short intro course for free. Or get some students to teach on campus for free and find space in a gym or outside 
on nice days and start drawing a crowd. Word will spread.  
 

Depending on your relations with the campus (ie: student, townie, local, etc), consider approaching them about the 
possibility of establishing a "club" on campus. If you manage to get this status, the school may actually provide a buget, 
and you will come under their insurance policy  
 

Hope this helps  Jason Dury.
 

by Robb Finlayson 

TEAM,  
 

I have had done some specialized BMF courses at the University of Alberta here in Edmonton. Having done some research 
into courses within the University, I kind of got my way in through the "back door" so to speak.  
 
Our University rents rooms for courses of all kinds, so I took this an opportunity to host a BMF Fundamentals course which 
would be open to the public. The room I had rented was located in the residents building so there would be lots of traffic 
around my room.  
 
I purposely created BMF's involving stairways, hallways and bathrooms. Not only did I have 18 people in my course 
particpating, but a rather large group of bystanders gathered to hear my instruction as well as see BMF's and High Gear 
first hand in some alive scenarios.  
 
This turned into 2 custom courses dedicated towards womens personal protection. All the attendees were from the 
University.  
 
I thought I would share this story with you as a strategy I took to gain an audience that conventionally may have taken 
longer to reach.

 



Girl Scouts Kick Butt                         Thu Jul 19, 2007 12:58 pm 
by Dana Arcuri 

I just taught at a day camp for Girl Scouts that was focusing on self-confidence through education. The girls could choose 
from 4 different topics every session throughout the day. A total of 16 different classes were provided.  

I talked about the emotional/psychological dimensions of self defense relative to parties, peer pressure, driving and dating. 
Big topics of interest to teenage girls. I set up a mini BMF (is that redundant? ) that included NVP, tactical spear, palm 
strike (CWCT), escape. BG encroached, used some verbal and then went in for a front bear hug to pick them and relocate 
them. The only physical teaching drill I did was bear hug, the NVP, palm strike and tactical spear were practiced by relating 
them to behavioral or primal responses. About 70 perecent of them were able to establish and sustain a 1/2 SPEAR during 
the BMF, which allowed them to use the palm strike and escape on their first try. A couple of reps later almost everyone 
was able to establish some kind of outside 90 position to accomplish CWCT. 
 

As you all know the system is easily transferable because we are all human, but there has been a belief that you need to 
spend hours for a seminar to be successful and get all the "info" accross to the participants. These classes were 35 
minutes and I believe they were all safer when they left then when they had come in.  
 
Moral of the story: don't turn down the opportunity to teach those short community based programs, because not only are 
you making people safer but you are building your reputation as the leading self-defense teacher in your area.  
Dana Arcuri

 

 
by Stephen S Wakefoose 

Dana, great post! It is a big motivator to somone like me just starting out to get this kind of input on different venues.
 

 
by Tom Arcuri 

I was at this event as an observer and role player and Dana is right on the money here. I have a tendency to look at short course as not 
worth it but this experience changed my mind completely. With a realistic lesson plan (time wise) you can have a huge impact on your 
audience. It is something we all need to perfect because often all we get is 15 to 30 minutes to make an impression that will motivate a 
future student or lead to a longer term course. 
Great job D

 



Parent PDR Clinics 
by Dana Arcuri 

Tom and I recently taught a series of PDR clinics to our parents in our school.  
I came to the conclusion that if our parents weren’t taking our established PDR classes and courses because of numerous 
fear loops that they were in, they wouldn’t be understanding what we were teaching their children in class. Therefore I 
thought if we could hold mini clinics during the scheduled class time of their child‘s karate classes that they might be more 
inclined to attend as a pack.  
We held the clinics during Thanksgiving’s week each day and for every karate class. The classes were well attended, and 
even got better near the end of the week because parents were spreading the word to other parents how informative the 
sessions were. Some people even attended more than one meeting. Tom taught all the classes and used different kids to 
demo some of the principles. The parents were very excited that they had a better understanding of the SPEAR system 
and that they themselves could coach their kids at home.  
Additional benefits are that more parents are now open to either attending PDR on an on going basis or at least attending 
one of our 6 hour courses on fundamentals. We lessened their fears about participating in a “martial arts” class and gave 
them the knowledge of how to successfully coach their children at home. Bullying is the major concern for a majority of our 
parents.  
Tom and I feel by doing these PDR clinics we have established a stronger connection with our parents about how important 
their child’s martial arts education is and that it’s not just another extra curricular activity to be eliminated when gas prices 
go up. The parents are more confident that they can positively affect the child’s life by coaching them through the hard 
times. “Show them what they can do not what you can do” holds true.  
Dana Arcuri

 

 
by Richard Coon 

Dana  
Great stuff, I attended the pdr 12 and own a taekwondo school in Birmingham Alabama. I am always interested in how 
people are integrating pdr into their system. Sounds like a great alternative to introduce parents to the benefits of pdr for 
the kids, and possibly themselves. Keep up the great work.

 



If We can do it So can YOU! 
Posted: Tue Apr 17, 2007 3:30 pm 

by Keakahiwalani Landschoot 

Tony Blauer Visits Our Community and Our Martial Arts School  
 
Greetings PDR and SPEAR community, my name is Aka Landschoot and along with my business partner Carlo Profico, we 
would like to share with you our great experience of having Coach Blauer visit our area and teach a one day seminar to our 
students, their friends and family as well as law enforcement professionals.  
 
We are new to the Blauer Tactical community, so before getting into our experience and the forum, I have to say thank you 
to Coach Blauer’s team for making our experience thus far enjoyable, educational and positively Mind Blowing!!! We 
appreciate you welcoming us into the family )  
 
A brief background on Carlo and me… We both have experience in traditional and mixed martial arts and we have been 
teaching MMA for over 10 years and currently own a school in Marlton, NJ. Our school is going on 5yrs being in business 
with over 180 students. We have been using HIGH GEAR for about 4 years. Our first official contact with Coach Blauer and 
his staff was at the July 06 Super Show in Vegas for the HIGH GEAR Course and we have been stalking them ever 
since…lol  
 
We attended PDR 14 in November of 2006 and were instantly hooked! At the course we learned that we could host either 
Coach Blauer or one of the Elite Coaches to do a seminar at our school and we jumped at the chance.  
 
We had several reasons for wanting to have Coach Blauer visit our school  
• Continue building a relationship with Blauer Tactical  
• Observe Coach teach an end user seminar  
• Reinforce our own understanding of the system and how to teach it to a diverse group  
• Build our reputation in the community for practical street defense  
     o Law Enforcement Community  
     o Martial Arts Community  
     o Students and their family and friends  
• Hopefully change someone’s perspective and give them a basic understanding of personal defense  
• Give our students the information from a different source (the main source!)  
• Blueprint our own seminar marketing and set up  
• Use this one as a launch pad for future PDR seminars to be held at our school  
• Possibly make a profit  
      o To be honest we were only interested in covering our costs and I believe this was a major driving factor and what 
caused the seminar to be a success. We didn’t focus on the F.E.A.R.s involved and possibilities of failure but were 
determined to make it work.  
 
I am typing this on our way up to PDR 15 in Albany and looking back I have to say the seminar was everything we 
expected and more! It was a total success and I believe when we do it again the outcome will be even better.  
The Seminar was scheduled for Sunday, March 25th. We had set a pre-registration deadline for February 1st and had 32 
people that had already pre-registered and pre-paid (the special was $125 with a free audio CD on Cerebral Self-Defense 
with Tony Blauer if you pre-pay by 2/1/2007.) The day of the seminar we had 47 in attendance and 3 that didn’t show but 
paid in advance ). We had originally planned to host it at our school but due to�(no refunds such a large group we had to 
move it to a bigger venue. We rented out a local elementary school to accommodate the large group. This added to our 
expenses but in the end it didn’t matter.  
 
We are also hosting a follow up class for about 2 and half hours working more on drills, tools and tactics for those students 
who want to build on and reinforce what they had worked on at the seminar. This was a suggestion that Tom Arcuri had 
made and we have received a descent response from this as well. I will post more on the outcome of this later.  
 
One of our major concerns was covering the cost of everything. We had run into a financial roadblock due to an unfortunate 
micro-disaster at our school. This was a major motivating factor in filling the seminar up to cover our asses.  
 
We had set up a marketing plan to reach as many people as possible:  



We targeted our students and their families, our friends and family, law enforcement, and martial arts schools. I am not 
going to get to deep in the actual action steps now but I will later if anyone is interested. I will go over some of the major 
things that we did to help improve pre-registrations.  
 
• Constantly and Consistently told students in class (teens and adults)  
• During our After Class Review we announced that our Instructor “Coach Blauer” was going to visit the school, briefly 
described what he does, how he has affected us and the benefits and value of the seminar he would be teaching. (We 
shoved it down their throats...lol and towards the deadline we put a sense of urgency.  
• Sent Emails to our total database (leads/prospects, students, cancelled students and other businesses)  
• Sent a letter to all of our database which had 3 pages… one personal from me, one on Tony’s background and the PDR 
Flyer  
• We also sent out a pre-recorded message sent to all of the database  
• Sent letters specific to martial arts schools  
• Sent letters to the surrounding law enforcement community  
• Had a LEO (student) fax the info to all surrounding stations  
• Posted it on our website  
      o On our “what’s new” page  
      o In a ad linking it to the page  
      o In a ad linking it to register and pay for  
 
Whoa… I really didn’t want this to be a long post but oh well. Now I am sitting here in the hotel room after the first day of 
PDR 15 and I feel that “SPEAR Fever” taking over, my mind is expanding and I am enthused not only about all of the 
information but excited with the sense of family that Blauer Tactical exudes to all of the returning and new coaches. The 
Band of Brothers concept is not a new idea for any company but it is hard to find a company that actually instills and lives 
by this concept. Again Coach Blauer you are an inspiration and I thank you for your integrity, time and all that you have 
done!  
 
Sorry for the tangent but I had to get it out.  
 
Anyway not only was the seminar a huge success from the sheer numbers but also from the amount of positive feedback 
we received from those that attended. We hope that you will take advantage of this wonderful opportunity of possibly 
having Coach Blauer or one of his Elite Coaches visit your school/area.  
 
I am going to bring this to a close but if you are interested in hearing more about the specifics on how you can host a 
seminar with Coach Blauer or one of the elite Coaches please post your questions, comments, and add your email address 
and I will get back to you a.s.a.p. Feel free to post any other ideas on other target markets, how to improve the outcome, 
etc… If I get enough responses I will just post a lay out for HOW TO… on the forum. You can also contact me at 
mailto:aka.landschoot@budo-frma.com or my cell 856-498-9278.  
 
 
Thank you for taking the time to read this,  
 
Keakahiwalani = also known as = Aka  
 
“If you believe you can, or believe you can’t, you are probably right.” Henry Ford

 
by Jonathan Berman 

I attended this seminar, and though I've taught a number of "introductory" seminar/classes, I walked away with a plan of 
entirely different breadth and depth on how to re-frame, and address end-users. Thanks so much to Aka and Carlo for 
taking the initiative to bring Coach Blauer to their community. 

 

 

 

 

mailto:aka.landschoot@budo-frma.com


by tony blauer 

Great job on the seminar and on this debrief. Here was the result of their effort:  
 

 
Tony

 
Feedback from the seminar 
by Keakahiwalani Landschoot 

Here is some feedback from a non-student that attended the seminar in March. I'll post some other testimonials from 
students in the next couple of day.. enjoy  
 

P.S. If you are still thinking about hosting a PDR seminar featuring Coach Blauer, what are you waiting for??? Follow the 
Cycle of Behavior, Get Challenged and Get Out of the F.E.A.R. Loop - GAR - Plan - Review - Decide - ACT!!!  
 

STay Safe,  
_______ 
 

Greetings! 
         I hope this email finds you well and recovering nicely from the Tony Blauer PDR seminar yesterday. 
Over the years, I've had the opportunity to attend a number of seminars on self-defense. The quality of these ranged from 
horrendous to good. You can always learn something even from the poorest instructor. That's the mindset that I try to 
attend these events with. If nothing else, I can learn what DOESN'T work for me and thereby won't waste any time on it. 
       My reasons for taking such workshops is simple. I'm not a police officer, Navy SEAL, UFC competitor, boxer, pro 
wrestler, bounty hunter, secret agent, superhero, bouncer, brawler, or any other sort of professional 'tough guy.' 
       I am, however, a husband and a father. Those two roles are paramount in my life and carry certain responsibilities, 
chief among those is to look out for the well-being of my wife and daughter. Near the top of my list of concerns is being able 
to defend them if a hazardous situation should arise. 
      Some people fixate on my size and tell me that I have nothing to worry about. I usually respond that the only thing my 
size does is make me a bigger target. So I do what I can to be prepared. 
       The problem that I usually encounter is that because I'm hard of hearing, a lot of what is said goes right over my head. 
As a result, I don't understand the reason for a technique and discard it. Or, the technique involves a myriad of steps that 
has me wondering about the feasibility of said technique in an actual self-defense situation. After all, I?m not looking to 
develop a reputation as a tough guy or show how much I know. I just want to neutralize the situation and get away. 
       Forgive me for being so long-winded. I wanted you to understand the reasoning behind my attendance. 
      Mr. Blauer's seminar is the first one that I've attended in recent memory that struck me as being useful. Yes, there was 
a great deal that he said that I missed. But his concepts and demonstrations were simple enough that it almost didn?t 
matter. That is the sign of a true teacher and also a sign of the effectiveness of the SPEAR system. I cannot recall any 
other instructor ever saying that it was OK to flinch. It was usually, "Fight the flinch reflex and then rip his blankety-blankety 



blanking blank THROAT OUT!" This was usually followed by a guttural roar and flecks of foam flying off their teeth. 
      Good Lord.  Mr. Blauer's understanding of biomechanics, psychology, neurology, and just plain common sense is quite 
impressive. His ability to take all of those facts and convey them in a simple, easy to understand manner is outstanding. No 
mumbo-jumbo. No mysticism. Just applied science. 
       Well done, sir. VERY well done. 
 

      Dennis Jones
 

Dear Sensei Carlo and Sensei Aka, 
 

      For over three years I have trained under both of you and have enjoyed every minute of it. Through exhaustion, and 
sometimes pain, I have succeeded and continued to grow. Since I stared I have felt that the area of self defense has 
always been a challenge for me. I would always try too hard to make a technique perfect. There are times where I have 
wondered how I would react in a real situation. Would I freeze and not be able to do anything? Would I have the guts to 
actually use what I have been training to do? 
     Once you started incorporating the S.P.E.A.R. system and the PDR training into your program I began to feel better 
about using my training in a real life situation. However, after attending the PDR seminar with Coach Blauer everything 
clicked. The SPEAR system gives me a bridge from an initial attack to using all the techniques I have learned at Budo. 
Through listening to Coach Blauer talk and doing the spear drills I realized that it doesn’t matter if I can do a technique 
perfectly. What matters is whether or not I am willing to fight for my life. I think that some people get caught up in how to do 
something and don’t ask themselves why they are doing something. The PDR seminar has opened my eyes as to why I am 
here and has increased my confidence.  
       Thank you for having the will to always be better. If the two of you had not gone out to learn new things and see what 
else was out there, and brought it back to us, we may have never discovered such an awesome system that will help all of 
your students, myself included. 
 

Thank you, Heather Bitto  
--------------------------  
Sensei(s), 
 

      I wanted to thank you again for holding the program over the weekend. While I did pick-up a couple new things, Carey 
got a lot more out of it including some confidence that she has the ability to hold someone at bay (at least for a moment) 
until she can do something else to protect herself. This is a new concept to her, and something she talked about (a lot) after 
the class. I think as a follow-up, some close-quarter combat training would definitely be helpful. Scenario training might 
come later...as there are still more mental/emotional issues to overcome, but you need to crawl before you can walk. 
Please let me know if/when you would have some of those follow-up classes. 
      As for me, more professional (lots of travel)/personal (buying a house...locally) stuff has been coming up that has kept 
me from coming in steadily. This will probably keep up for a little while longer, but being busy is a good thing in my like of 
work so I will endure. While testing this time around is not realistic, I'll look forward to it in July. 
 

See you tomorrow, 
 

Jeff D. Prescott, PharmD 
Vice President, Science and Technology 
The MCM Group 
108 I Centre Blvd 
Marlton, NJ 08053

 
by tony blauer 

Thanks for posting the feedback, some great comments  
 
Tony 

 

 



MANDATORY READ!! INTRODUCING BTCMS PRINCIPLES 
by tony blauer 
This was from our old forum, good read:  
-----  
Ok Team, here's the deal.  
 

As some of you may or may not know, I've been doing a great deal of training with a local Muay Thai coach. Through the 
course of training, I have gradually brought up Tony, TCMS, and my involvement in the PDR Team. It's reached a point 
where my Coach is willing to have a look at the material...  
 

The question now is, what to show him?!  
 

Are there any video clips, particular articles, photo's or other items that you think really stand out? What would you show to 
someone if you had 15-20 minutes to introduce them to TCMS, and really catch their interest?  
 

So far, I'm thinking that the High Gear Demo tape, and the clip of Phil's first fight would be most useful.  
 

Thoughts, suggestions, comments?  
 

Strength and Honor,  
Jake Steinmann  
=====  
 

Dear Jake,  
 

The first thing that I have to ask you before I can answer your question, is "what expectations do you have regarding your 
muay thai Coach's approval or disapproval of the BTCMS cirriculum?"  
 

1) Would you like him incorporate certain drills with the muay thai??  
2) Would you like him to have a relationship with Blauer Tactical??  
3) Would you at some point like for him to allow you to teach PDR in his classes??  
 

I need just a bit more info, in order to work out some ideas for you.  
 

Robb Finlayson, PDR Team  
====  
Jake,  
 

I agree with Robb, without more information it's difficult to give a concrete answer.  
 

However, go back to your basics, What is PDR? Our Personal Defense Readiness! What is his?  
 

You asked "What should i show him"  
 

Nothing, let him show you. This applies three dimensionally. Firstly, remember that our opponents control the fight and 
dictate what strategy we shall use.  
 

Secondly, Mr. Blauer developed a system based on what we would do naturally without any training. Introduce him to a 
stimulus outside of the sport arena, evaluate what he does and introduce the PDR.  
 

Thirdly, Allow him to see through what he is presently doing how the ice cube analogy will help to solidify his blocks of 
information.  
 

I hope that this helps, but if you're still looking for concrete answers e-mail me.  
 

Sean  
======  
Guys,  
 

I think that there needs to be some focus and clarity on a Meta level not just the macro (that you all covered well).  
 

Robb nailed it & others alluded to it, but in reality, 'what is the point/objective? After all...  
 

It’s interesting, but in any other business, sharing concepts and approaches is not only frowned upon but also guarded 
fiercely. Yet In traditional martial arts, there is a need to show others 'our' style, and here's the psycho/connect: we do it 
often almost always (consider how often martial artists consume hours over what is best and who would beat who...) 
unconsciously we play this game because we either want to win the person over or we know that they are locked in their 



beliefs and therefore represent no threat at an IP level.  
 

This may seem irrelevant, or obtuse...but while many of you are on the PDR team, and have tons of 'other' experience, how 
many are really TCMS qualified? How many have the experience physically, tactically, mentally, entrepreneurially to 
champion the process, to be an ambassador for me to a virtual stranger who has a 'prove it to me protective wall'?  
 

Only a handful of you have trained with me at the professional level. While the opportunity is potentially there for all, there 
still is a 'time-line requirement to grow, to learn, to develop: you can’t fake endurance and you can’t buy experience.  
 

At the last two PDR's I reminded the group (as I will here) that 'we' found one another because of a common thread: 
missing components in training for real world confrontation management.  
 

The US Navy had this issue when I consulted for them. They had a 30-day instructor certification course. And after it many 
of the instructors let the diploma talk the walk and when it was time to walk it, most were whipped...the program was 
developing a bad rap & rep, not because if its content, but because of its 'concept' ...meditate on this...are any of you falling 
for the certification trap?  
 

That is why it is called INAUGURAL INSTRUCTOR DEVELOPMENT...Team there is work to do, everyone wants to win, 
few are willing to prepare to win (Bryant), remember??  
 

Many of you have invested thousands of dollars and thousands of hours in other systems, only to find a huge hole in 
perhaps the most important tool box: the real world one, fear management/street tactics...  
 

While the 3 days was intense and info overload, some of you have only trained with me for 3 days, others 6...some with a 
lot of experience have 9 days under their belts!!  
 

And yet sometimes I feel as though some (not all) are burdened when I suggest that perhaps the same investments may be 
required from you for me??? Reflect on that.  
 

This is the one of the reasons for the review tapes. I need to see what you're doing.  
 

If you went to school to get a masters it could cost thousands a year, this forum and our contact through email is your 
monthly tuition to the PDR School...  
 

One of my rare tangents: so how did we get here??  
 

Jake, Jeff (and others), while cross-training is encouraged, sharing and showing our research to other instructors without 
first objectifying and identifying the real reasons you want to do it can and usually will backfire.  
 

1. IS it for approval? (Peer to peer). This is ego based.  
2. Is it out of concern? (Peer to peer). This is safety based and would have clearly defined parameters as far as energy 
you'd invest and the type of gesture you would WANT/NEED to see in reciprocation for your concern.  
3. Is it exploratory? (Peer to peer) You are colleagues or already peers and its time to do a new drill.  
 

I could go on, but that would rob you of some fulfilled introspective time.  
 

PDR & TCMS are two different levels of the same house...  
 

Recently a very well known martial artist who specializes in adrenal training posted on his forum that I was 20 years behind 
him and he was doing simulations before I was even in the martial arts. I was emailed the post and then sent it to an editor 
from a well known magazine to keep him abreast as anytime a feature runs on me the freaks come out, and he replied that 
he was surprised this sort of trash talk still went on, but he told me, as a gesture of friendship that he had asked a police 
trainer about me and the trainer said my stuff was pretty good.  
 

What's the point of this last paragraph???  
 

a. It only matters if it matters to you.  
b. The martial artist in question was NOT doing simulations when I first heard of him but started a few years after I had...  
    POINT: it doesn't matter, because it's not true.  
c. The DT trainer my friend/editor spoke with said my stuff is good...does that impact me? No.  
    POINT: it doesn't matter because I have never trained with him and therefore he is not qualified to judge my research.  
 

Why is it, that there are times we allow people we don't know to control how we feel about what we feel strongly about?  
 

Bottom-line is few (outside the PDR) understand my material because they compare it with their expert knowledge base 
and don't evaluate it objectively and quantify it with practical experience.  
 



Next bottom-line ladies & gentleman, I want the PDR to grow, to flourish, but I am building it for you, for people who want to 
understand it and share it with those who really & truly need it. Those are your families & friends and the citizens of your 
communities.  
 

Comments and thoughts please.  
 

Tony  
 

=======  
To Tony and all,  
 

After I left PDR 1, I wanted to go out and show all the new (missing) material I was now empowered with to all my fellow 
black belt associates. I think I wanted my place at that "master" level. Purely ego on my part.  
 

After not finding that, I have enjoyed teaching pure beginners who may or may not have any interest in studying a Martial 
Art. They are simply people who want to feel safe and feel that they could protect themselves or family if the situation ever 
arrived. I live on the coast of Maine and things are pretty quiet on the violence front. Most issues of violence are domestic, 
at least around me. Most of my students have been women. I'm fine with that. I think that's great. It would be cool to train 
the kind of clients that Coach deals with, but I am not at that level. The closest I've come was being used as an actor for 
Brunswick PD's simunitions training. I got shot at with 9mm paint balls and have a scar on my hand. I also got to get in the 
Red Man suit (sorry Coach) and got thumped a bit.  
 

I still have it as a goal to get more of the PDR and SPEAR material excepted into traditional MA classes. I should have a 
piece in my video. Word of mouth has been the best advertising for myself. My other job keeps trying to screw that up, but I 
am still out there plugging away.  
 

I hope I didn't stray to far off the topic.  
Hal Pierce - PDR TEAM Maine  
 
====  
 

Tony,  
 

I really enjoyed reading your thoughts on this.  
 

I have tried to expose people to the material, with negative results. The points you made on this should be a guide for all of 
us in exposing someone to the system. I found out the hard way. Basically, if this person isn't looking to buy, you shouldn't 
be trying to sell. I tried and tried to get my friend to see the value of the material, but he just wasn't buying it for some 
reason; there were aspects of the system he liked, and some he didn't, but he never even applied the parts he liked??? (his 
loss). We all want to share this incredible material with our family, friends, and potential new students; but sometimes it just 
doesn't work out. We have to wait for that one person out of five who will commit to joining the class.  
 

Danny Evans New Orleans La.  
 

=======  
 

Hal, eloquent, honest and right on...  
 

Danny, you raise excellent points and have experienced resistance for all the RIGHT reasons....  
 

Team:  
 

"Imagine if desperation were attractive" -Iggy Pop  
 

If you’re desperate (at any level) for a student, to prove [to your parents, self, spouse, partner] that your system, 
investment, time in PDR is not misguided...you will exude a negative energy...  
 

The opposite energy is 'zealousness'.  
 

If you’re evangelistic about my material, you will exude a different energy, more positive of course, but a turn-off, none-the-
less...  
 

No one likes a 'salesman', desperate for acceptance or commission, or giddy and goofy with zeal...  
 

A friend of mine from the tactical community (SWAT gear) and I were discussing the 'art of selling’ and how he trains his 
team and he said:  
 

"If you believe in your system or your product, then just tell people, don’t sell people."  
 



In other words, be a teller not a seller.  And only 'tell' people who ask.  
 

Now, there is an art to getting people to want to know. And for that, perhaps its time for many of you to re-open the PDR 
manual and re-listen to the audios, the answers, the tools for creating rapport and connecting are hidden in plain site.  
 

You need to be substance matters experts, not subject matter experts. When the 'subject matters' substance matters, not 
the other way around.  
 

For your varied audiences, what subject matters? That initiates the conversation. Now do you have substance (not Theory) 
to take the conversation to the next level?  
 

Like all subjects in the PDR program, the emotional/psychological connection cannot be underestimated or undervalued.  
 

Print out or reread my first post here, and this one, reflect on the reasons many of us want acceptance...are you giving off 
the right vibe?  
 

One of the biggest dangers is allowing ego or pride dictate our next strategy, in business or a street fight...  
 

While there are specific marketing and promotional steps anyone can take to help commercial success of a program, the 
deeper layers and levels of the PDR philosophy are more like the 'Field of Dreams' metaphor/maxim: Build and they will 
come'...its what I did and look where its growing...  
 

You all came to my field, in spite of my marketing, because there was no PDR marketing (in the commercial sense). So 
why are we all together?  
 

In the PDR class, I urged you all not to make the mistake of expecting your students to have the same passion for this as 
you do.   How many of you exhibit negative energy when someone doesn’t get something or appreciate it the way you do?  

Perhaps the reason 'some' don’t return or sign up is less to do with the 'ideas of the system' and more to do with the 
personality of the salesman. (Introspective food for thought)  
 

Next reflection: the students you seek, are there for a work out, some small change in confidence, if you nail them 
gangbusters with PDR this, coach that, holy grail this, they will be lost, either through info overload or you've lost them....  
 

POINT: You came to the PDR after 5 -10 - 20 years of martial exploration!!! What you see in my research cannot easily be 
seen by someone who is on his own journey and not yet arrived at the point you were when you 'got it'!  Reread that. 
Twice. SO sharing your light bulb moment may mean nothing to the person who really wants to grapple, hit a mitt, play in 
HIGH GEAR...make sense?  
 

I think everyone needs to step back and reflect on various methods of creating classes around the students requests and 
needs and methodically, intelligently injecting the PDR depth into that, but ONLY once they are captive audiences who also 
WANT to be there!  
 

Make sense?  
 

A lot to consider here.  
 

Qui Docet, Dicet. Those who teach learn.  
 

Do it for yourself first, not for $$. The investment should be in you and your ability, only then can you consider marketing 
that!  
 

A great example is Rob's success, 15-20 private students, and seminars when he wants practically, because he started out 
embracing my words and exploring this approach. Another example is Anthony Ellis has who has turned his life around, he 
wanted to learn to fight and trained with me for years in NYC, he wanted size and strength, he applied himself, not to make 
money but to understand and transform who he was. He discovered diet and training for himself. Only after he set a 
personal goal and succeeded did he consider turning it into a business (check out the April/May issue of Muscle Media).  
 

Develop substance first and you'll understand the subjects.  
 

Like I told everyone at their inaugural session, mentor people, teach for free, find the rhythm of the system and find the 
way, explore the 'syntax' of the system, learn to diagnose the students ‘codes’, their needs and polish the one-one-one and 
seminar process; word of mouth will travel fast, others will find you, but you need to create yourself first.  
 

Ponder. Got to go teach!  
 

Tony  
 
 



=======  
BULLET ANALYSIS OF THE THEME AND MESSAGE OF THIS THREAD…  
 
1. "Imagine if desperation were attractive" -Iggy Pop  
If you’re desperate (at any level) ...you will exude a negative energy.  
POINT: DO NOT LET YOUR EMOTIONS RUN THE CLASS OR SELL THE CLASS.  
 
2. The opposite energy is 'zealousness'.  
POINT: DON’T OVERSELL OR HARP ON POINTS THAT YOU LOVE…WHAT DOES THE STUDENT NEED TO HEAR 
OR SEE…  
 
3. "If you believe in your system or your product, then just tell people, don’t sell people."  
In other words, be a teller not a seller.  
POINT: SHARE THOUGHTS, CREATE PARADIGM SHIFTS THROUGH EXAMPLES OR DRILLS, BUT DON’T ‘SELL IT’, 
TELL IT.  
 
4. And only 'tell' people who ask.  
POINT: THERE’S A DIFFERENCE BETWEEN A NEED TO SHOW AND A DESIRE TO SHOW, THE REASON YOU 
SHOW SOMEONE MATERIAL MUST HAVE MUTUAL BENEFIT, BUT MUST HAVE A GENUINE FOUNDATION (SEE MY 
FIRST POST IN THIS THREAD FOR REFRESHER).  
 
5. You need to be substance matters experts, not subject matter experts.  
POINT: KNOW THE ONION, CONSTANTLY BE PEELING IT. E.G.: I WORK WITH EXPERIENCED TRAINERS DAILY, 
MANY OF THEM DON’T GET THE VALUE OR IMPORTANCE OF THE TRAINING AT FIRST, EVEN FOR PEOPLE 
WHO'S LIVES ARE REALLY ON THE LINE, I NEED SEVERAL RATIONALES, EXAMPLES AND REFRAMES BEFORE 
THEY HAVE THEIR LIGHT BULB MOMENT (NOT ALWAYS, BUT OFTEN).  
 
6. When the 'subject matters' substance matters, not the other way around.  
POINT: FOR ‘US’ SUBSTANCE MATTERS…FOR THEM…SUBJECT MATTERS…YOUR CLIENT INITIALLY DECIDES 
THE SUBJECT, THEN YOU MUST PROVIDE THE SUBSTANCES!  
 
7. In the PDR class, I urged you all not to make the mistake of expecting your students to have the same passion for this as 
you do.  
POINT: WHILE YOU ARE FINDING YOURSELF, YOUR RHYTHM AND GROOVE, ITS IMPORTANT YOU DON’T JUDGE 
YOUR STUDENTS TO THE SAME STANDARD THAT BROUGHT YOU TO MONTRÉAL. THE MAJORITY OF YOUR 
STUDENTS WILL NOT CARE LIKE YOU DO.  
 
8. How many of you exhibit negative energy when someone doesn’t get something or appreciate it the way you do?  
POINT: IF YOU ARE FIXATING ON THE LIGHT BULB MOMENT YOU HAD AND THEN THEY DON’T GET IT OR 
CARE…IT’S FRUSTRATING…(READ POINT 6 AGAIN)  
 
9. Perhaps the reason 'some' don’t return or sign up is less to do with the 'ideas of the system' and more to do with the 
personality of the salesman. (Introspective food for thought)  
POINT: WHILE YOU KNOW THE TOTALITY OF THE SYSTEM, THE BASIC SELF-DEFENSE STUDENT DOESN’T OR 
THEIR PERCEPTION IS BASED ON THEIR KARATE OR JUDO CLASS OR SOME MOVIE…YOU NEED TO MAKE THE 
CLASS FUN WHILE YOU INTRODUCE THE RESEARCH…  
 
10. Sharing your light bulb moment may mean nothing to the person who really wants to grapple, hit a mitt, play in HIGH 
GEAR...make sense?  
POINT: ORGANIZE YOUR PRESENTATION OR YOUR CLASS SO THAT THEIR NEEDS ARE MET FIRST, ADVANCED 
IDEAS CAN ONLY BE INJECTED ONCE YOU KNOW THE PERSON OR GROUP SOME MORE.  
 
11. Qui Docet, Dicet. Those who teach learn.  
 
POINT: WE ALL GET BETTER WITH AGE AND EFFORT.  
 
12. Do it for yourself first, not for $$. The investment should be in you and your ability, only then can you consider 



marketing that!  
POINT: THIS IS AN OLD CLICHÉ, BUT DO WHAT YOU LOVE THE MONEY WILL FOLLOW…TELL, DON’T SELL, 
SHARE YOUR PASSION, BUT DON’T LET ANY NEGATIVE ENERGY (RENT, OVERHEAD, EGO) CREEP INTO THE 
MEETING, THE CLASS, THE SESSION.  
 
13. A great example is Rob's success, 15-20 private students, and seminars when he wants practically, because he started 
out embracing my words and exploring this approach.  
POINT: ROBB HAS STARTED LIVING HIS BELIEF AND DREAM AND THE STUDENTS ARE COMING.  
 
14. Anthony Ellis discovered diet and training for himself. Only after he set a personal goal and succeeded did he consider 
turning it into a business.  
POINT: AFTER SETTING AND REACHING A GOAL YOU CAN LOOK BACK AND ANALYZE THE JOURNEY AND THEN 
YOU KNOW HOW TO EXPLAIN IT TO ANOTHER.  
 
15. I told everyone at his or her inaugural session, mentor people, teach for free,  
POINT: DO A FEW ‘PILOT’ SESSIONS TO DEVELOP YOUR PRESENCE, TO EVALUATE YOUR SPEAKING SKILLS, 
TO WATCH YOUR AUDIENCE AND SEE WHAT MAKES THEM NOD UP & DOWN OR LEFT & RIGHT…  
 
16. word of mouth will travel fast, others will find you, but you need to create yourself first.  
POINT: GET SOME CONFIDENCE IN THE PRESENTATION AND GET SOME REFERRALS AND FEEDBACK, THIS 
CAN JUMP START YOUR GOAL OF TEACHING ON A MORE REGULAR BASIS.  
 
I hope this thread is creating some clarity. Remember, the first fight is with you…with your perspective, your fears, your 
mind…conquer that and the rest pretty much falls into place…  
 
Tony 

 

by Scott Boyce 

I love this post. It just might be my favorite. I like to re-read it from time to time so I can center myself. Thanks Tony  
 
Scott 



ROB PINCUS' 'PRESS RELEASE' SUGGESTIONS 
Posted: Fri Apr 02, 2004 7:19 pm 

by tony blauer 

Hey guys, here is a time sensitive approach and sample Press Release that you might be able to use to promote your 
schools, PDR, yourselves and support Sexual Assualt Awareness Month:  
 

STep 1: Pick evenings or weekend afternoons to offer "FREE" 4 hour seminars.  
 

Step 2: Contact any local Women's Resource Center, Domestic Violence Shelter of Victim/Witness Program to offer the 
idea of suggesting a $50 donation to thier organization for all attendees of your special courses.  
 

This might seem like the hardest part, but it should be easy. Free money for them. All you need is permission (written) to 
use their name and their assistance in getting media attention. Be sure to mention that you are doing it in April because of 
Sexual Assault Awareness Month, this should impress them with the fact that you are up-to-speed on thier concerns.  
The one argument is "we are a non-violent organization, blah, blah, blah.." THis is where you have to turn on the PDR and 
your own savvy. Good Luck.  
 

Step 2b: If you don't get any luck, offer the courses anyway, put up flyers yourself and consider asking the papers for help 
promoting your "free" courses...  
 

Step 3: Work with your partner to solicit media attention. INVITE every women writer/newscaster that you know to attend 
the course. You can let guys do pre-publicity, but you probably don't want to invite male writers to the course itself.. even 
for pictures.  
 

Sample PR:  
 

Women's Self Defense Courses being offered to Support ***Name of  shelter/resource center*** OR National Sexual 
Assualt Awareness Month city, state-  
 

In support of National Sexual Assualt Awareness Month, ***Your Name*** of ***your school*** will be offering ***number of 
classes*** four hour self defense courses for women. These courses are being offered for a suggested donation of $50 to 
***shelter/etc***. The facilities, equipment and instructor time are being donated at no charge. ***your school*** recognizes 
that violence against women is one of the most serious social problems facing our country and is hoping to empower 
members of the community to defend themselves, while at the same time bringing attention to this serious problem. 
****insert a statistical fact provided by your shelter/partner which expresses the scope of the problem in your area****.  
 

The half day seminars will focus on empowering attendees by helping them to understand their behaviorial reactions to an 
attack, embrace them and learn to effectively defend themselves during a violent encounter. The course will be based 
around the principles of Personal Defense Readiness(tm), a self-defense program developed byTony Blauer, an 
international recognized expert on self-defense and human behavioral response to attack.  
 

THe courses are scheduled for ***as appropriate***.  
 

****Your Name**** is a certified Personal Defense Readiness Coach and ***insert the rest of your bio****.****insert 2 or 3 
sentences about the Shelter/Resource center you are working with, get it from THEM****  
 

For More information or to register to attend, contact:  ***Your Schools COntact Infor***  
 

or  
 

***Shelter/REsource Center contact Info*** 

 

by Rob Pincus 

We had front page in the local city paper and a regional magazine is sending a female writer to cover the course. So far we 
have 8 of the 12 evening spots and 7 of the afternoon spots filled. This is all came together within the first week of the 
press release being sent to a few local outlets. We also posted about 12 flyers in the area (we are located about 18 miles 
from a small city (20,000 residents or so)).  
I am hoping for an on-air interview with a local country music station early this coming week to discuss the courses (which 
are next Friday and Saturday) also. 

 



 

Dedicated to Building Strong Bodies, Stronger Minds, and the Strongest Spirit! 
100 Centre Blvd. 

Suite 108 G 
Marlton, NJ 08053 

856-797-8110 
budo-frma@verizon.net 

10/24/2007 
«First_Name» «Last_Name» 
«Address» 
«City», «State_or_Province» «Zip_or_Postal_Code» 
 
 

Dear «First_Name», 
 
The big day is quickly approaching! 
 

I hope everyone is as excited as sensei Aka and I are about the upcoming seminar.   I wanted to send out 
a letter to remind you that the Tony Blauer PDR seminar is coming up on Sunday, March 25th.  The 
seminar will begin at 9:00 am.  Please arrive 15 minutes early to get a jump on filling out any paperwork 
necessary to participate.  We are looking forward to seeing everyone there.   
 

Here is some information to help you have the best experience possible: 
 

! Wear comfortable clothing: 
o Athletic pants and a t-shirt are fine 
o Police and Corrections officers if you would like to wear your uniform pants that is also fine 
o We will be on a carpeted mat so please wear sneakers. 
o If you are a heavy sweater a change of shirt and a towel might be in order 

! There will be a one hour lunch break starting at noon. 
o You may bring a lunch if you like, please bring some type of cooler if necessary (I could not get use of 

the refrigerators) 
o We will be making a group Saladworks order.  If you would like a salad bring cash.  We will have the 

salads delivered.   
! There will be complementary water and soft pretzels available 
! Recording information 

o You may bring a notebook to take notes (it is not mandatory) 
o If you have an audio recording device you may bring it 

# We will let you know the day of the seminar if you will be able to use it 
! Here is the address to the school 

o If you put it into Google Maps it comes right up: 
o Kresson school 1 School Lane Voorhees NJ 08043 

! If you do not have access to the internet please call me at 856-797-8110 and I can help you 
with driving directions 

! Coach Blauer will have DVD’s and shirts available for purchase 
! Most importantly bring a positive attitude and an open mind to new and innovative skills, drills and 

concepts. 
 
Carlo M. Profico, Jr. 
Co-owner/Chief Instructor 
Budo Full Range Martial Arts, Inc. 
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! Increase your 
confidence and 
confrontation 
management skills 

 ! 'KNOW FEAR'… 
 
 
 

learn how to 
manage fear. 
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! Train with a team of 
professionals 
committed to your 
personal progress  
in a safe, fun and 
exciting environment.

 
 
 
 
 
 
! No prior experience 

necessary.  
 

 
 

"This course is a must for anyone who wants to be empowered with the knowledge and 
onfidence to defend themselves and their family. The course includes a fear management 
ystem that can be successfully applied to everyday situations, not just self-defense.  The 

nformation I learned has helped me mentally and physically and made my children safer". 
Mike Moody - parent
rr  1177th,,  22000077   
th



Personal Defense Readiness (PDR)  
is based on the S.P.E.A.R. SYSTEM, which is the 
first genetically, and behaviorally inspired self-
defense course.  It is the only self-defense method 
that fully integrates the body's reflexive responses 
and instinctive survival mechanisms making 
S.P.E.A.R. the easiest, most natural way to protect 
yourself.  
 

Breakthrough research on fear management is the 
foundation of PDR.  Each seminar includes unique 
and patented learning models on managing fear. 
Understanding F.E.A.R. is the key to overcoming 
any obstacles in life.   
 

This training will challenge, reinforce and enlighten 
everyone who attends.  Best of all it’s a great time 
spent with positive highly motivated people.  
 

PDR seminars are dual track (learn at your own 
pace) classes for both experienced and new 
attendees. If you have any questions please 
contact us. 
  
 

Past participants on PDR Training: 
 

“Thanks again for a great weekend. The PDR 
seminar was a great experience. Each segment was fun, 
challenging and unbelievably informative. My first BMF 
was a real eye opener. The work in the high gear was 
like nothing I had ever experienced before. My beliefs 
about self-defense have been changed forever.  

Please extend my thanks to your PDR students 
as well. They were extremely helpful and patient. They 
made me comfortable when I was way outside my 
comfort zone.  I am deeply grateful for your 
graciousness in allowing me to train with both you and 
your students.”                         

 Sincerely, Sean O'Brien 
 
“I have just recently returned from Tom and 

Dana’s PDR Boot Camp. It was an excellent weekend 
filled with many blue prints. The drills were superbly 
thought out and executed. I am glad I went. I am 
confident the other attendees feel the same as I do and 
it was great to meet and work with them all. I wish to 
thank them again for their time and effort.  

I feel that I benefited from both a student’s point 
of view as well as from a coaches point of view. That is 
the most important realization I had this past weekend. I 
am able to see were I stand and now able to move in the 
proper direction. I urge you to do the same.  

In closing I want to thank Tom and Dana for all 
their hard work along with the attendees. I look forward 
to training with them all again soon. I am even more 
excited now to be attending future PDR training to 
continue my development. I look forward to meeting 
some of you there.”  

Sincerely Scott Boyce 
 

About the Staff 
Tom and Dana Arcuri have over 40 years of 
combined martial arts experience and have been 
the directors of Bailey's Karate School in Herkimer, 
NY since 1991. They provide professional PDR 
training at their school and throughout Central NY. 
Tom and Dana hold multiple certifications under 
world-renowned self-defense expert Tony Blauer, 
and are the program managers for Blauer Tactical 
System’s international PDR training team.  
www.baileysherkimer.com/pdr.htm 
www.BlauerTactical.com  
 
PDR Seminars include 
! Cycle Of Behavior™ 
! Be Your Own Bodyguard™ 
! Three Dimensional Training Theory 
! Fear Management Skills 
! The Three D's - Detect, Defuse, Defend 
! S.P.E.A.R. System™ 
! High Gear™ Simulation System 
 
Seminar Theme  
! PDR/SPEAR Fundamentals  
 
Details 
Date: November 17th,2007 
Place: ?????????????????? 
Time:  Saturday 10:30 – 4:30 
Tuition: $65 (bring a friend 2 for $110) 
Contact: 315 ??? ???? or                  
                ????????@????.com 
Dress: Comfortable clothes & clean sneakers 
Food: Light Lunch and snacks are provided 
Who can attend: students, parents, spouses, 
approved guests, and all public safety 
officers/officials (13 yrs & up).  
Class size:  Limited to 20 - Call or email today 
to secure a training slot. 
 
This is a civilian oriented course, while law 
enforcement officers are welcome; those interested 
in certified DT courses should contact Blauer 
Tactical systems for information 
www.BlauerTactical.com        
 
 
 
 
 
 
  

http://www.baileysherkimer.com/pdr.htm
http://www.blauertactical.com/
mailto:????????@????.com
http://www.blauertactical.com/


 

315 866-2589

  
 
 
 
 

 
 

 
 
Bailey's Karate School’s Personal Defense Readiness™ safety training is based on the 
S.P.E.A.R. SYSTEM™, the world’s first genetically, and behaviorally inspired self-defense 
system. Because this method fully integrates the body's reflexive responses and instinctive 
survival mechanisms it is the easiest, most natural way to protect yourself. Students learn 
what their natural instinctual reactions will be under high intensity stress and how to use them 
to their advantage.   

 
The PDR program educates participants and gives them tools to continue keeping 
themselves safe long after the class ends.  The concepts delivered in this program are 
universally applicable and life enhancing.    

 
Upon completion of this course, participants will understand the important concept of the 3 
D’s (detect, defuse and defend).  The majority of the time a well-trained person will be able to 
detect and/or defuse confrontations without physical force.  If physical force becomes 
necessary, the tactics taught in PDR are reliable for the average man or women, appropriate 
(legally) for the situation and accessible under stress. This course does not conflict with any 
professional policy regarding behavior management of patients, students, clients or 
consumers.  It is designed to address out of control scenarios that are not addressed by 
standard policy. 

 
In addition, all of the principles, tools, and concepts are equally applicable for the everyday 
“low intensity” confrontations we face at work and in our community.  The powerful 
performance enhancement and fear management principles are empowering and in many 
cases life changing.  Not only will this aspect of the course help participants understand 
physiological and emotional fear responses, but it will also give them tools to enhance their 
performance in sports, public speaking, academics, work etc. 

 
Bailey’s Karate School’s PDR training can be customized for any audience and has been 
provided to parents, teachers, students, health care workers, and administrators. Courses 
can be held at your site or in our state of the art facility. 

 
Enclosed you will find a list of references, and testimonials. Please call or email for additional 
information or to book a program. 

 
Sincerely,  
 
Thomas Arcuri 
Director 
Bailey's Karate School 
(315) 866-2589 
info@baileysherkimer.com  

 

WWW.BAILEYSHERKIMER.COM  
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Brief Bio: 
Tom and Dana Arcuri are the directors of Bailey’s Karate School in Herkimer, NY.   They 
have over 40 years of combined martial arts and self defense educational experience.  Their 
facilities, equipment and methods are state of the art.  They are certified Personal Defense 
Readiness™ (PDR) Coaches through Blauer Tactical Systems and also manage the civilian 
training division of Blauer Tactical System’s.  The Arcuri’s provide PDR training for groups 
locally and through out the state. 
 
Blauer Tactical Systems is the worlds foremost consulting and educational group for real-
world close quarters confrontation management and continues to consult for the law 
enforcement, security and military groups in the US and throughout the world.   Tony Blauer, 
CEO and founder of Blauer Tactical is the developer of the S.P.E.A.R. System™, High 
Gear™ and Personal Defense Readiness™.  

 

 
References: 
! Blauer Tactical Systems:  www.TonyBlauer.com  - (877) 773 2748 
! Capt. Scott Scherer,  Herkimer Police Dept. – 866 4330 
! Sgt. Paul Rose: Ilion Police Dept. – 867 5970 
! Suzanne Stone: Teacher Dolgeville Elementary School – 429 9260 X539 
! Patrick Obrien: Teacher Ilion High School – 895 7572 
! Beth Roberts, New York State United Teachers - eroberts@dolgeville.org  
! Karin Peterson, HARC - 866-2920 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

WWW.BAILEYSHERKIMER.COM  
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What your neighbors are saying about PDR™ 

 
“Tom and Dana Arcuri’s knowledge of the emotional, psychological, and physical aspects of 
self defense provided me with much needed information and tactics to help survive a self-
defense situation. Whether you are a martial arts student or not, if you want to be better 
prepared to defend yourself or your loved ones, I strongly recommend any of the self defense 
seminars offered by Sensei Tom and Sensei Dana at Bailey’s Karate School” 

Mark Montague (parent martial arts student) 
 
“This course is a must for anyone who wants to be empowered with the knowledge and 
confidence to defend themselves and their family. The course includes a fear management 
system that can be successfully applied to everyday situations, not just self-defense. The 
information I learned has enabled me to assist my children both mentally and physically in their 
self-defense training.” 

Mike Moody (parent) 
 
“Until the introduction of the S.P.E.A.R. system, I always felt ineffective, especially against a 
larger opponent. I never had a strong confidence that that I would have been able to defend 
myself like I would've wanted to. With the S.P.E.A.R. system, the tactics and concepts have 
boosted my confidence to a much higher level. I also felt the seminar itself was kept very 
interesting, informative, and fun.” 

Jay M. Scienza (black belt martial arts student) 
 
“The information I received from taking P.D.R. was incredible! I had to ask myself why haven’t I 
ever taken self-defense before? I was a little nervous when we started, but as we went through 
the simple steps of the defense tactics I really started to get into it! I was very impressed that 
even the martial artists were learning something. I am so glad that I over came my fear in taking 
this class and what I learned about myself in doing so was that I have a void of being 
challenged! No one wants to have to fight off an attacker, but I definitely don’t want to be the 
victim who tells the story with “I wish I could have done something”! I learned that I am in 
control of my well being and if I don’t exercise a plan I could become a victim of my own 
unmanaged fear!” 

Dedre Ferguson (parent) 
 
 “I am sure there is not one parent who, after the Sarah Ann Wood incident, did not take 

extreme precautions with the safety of their children. We put all types of safety nets and run 
many, many scenarios endeavoring to give them ideas how someone could try to endanger 
them. What is so uncanny, is that as adults we also face similar situations and how well are we 
prepared (particularly women)? It could be any one of us. I was so naive and I'm sure there are 
many like me, who very innocently would let someone into "our world" with possible devastating 
results I feel stronger, mentally and physically for the knowledge I have gained. I believe the 
program was a positive experience for me and recommend others to take the time and prepare 
themselves. I am glad I took time for "me" now because I am worth it!”  

Bonnie Cobb (parent) 
WWW.BAILEYSHERKIMER.COM  



315 866-2589

 

WWW.BAILEYSHERKIMER.COM  

 
 
 
 
 
 

 
What your neighbors are saying about PDR™ (continued) 

 
“I really enjoyed your class on Saturday, for a lot of different reasons. First and foremost 

I began to understand the importance of how our reactions allow us to become victims, 
something I wish I had known many years ago. When I was 14 I was raped and it was a very 
devastating experience even until just recently to deal with. I guess I blocked it out. But 
anyway, I was nervous going into Saturday, but when I left I had a very different feeling. I am 
very thankful that I went through this training and want to do the June class as well as the Boot 
Camp in August. I finally feel like I am regaining the confidence that I allowed to be taken from 
me all of those years ago. Thanks for helping me! “ 

Allie 
 
 

“As a teacher, parent, woman and member of Bailey’s Karate School I can not begin to 
enumerate the many “life skills” I was exposed to during the “Bully Busting” seminar on January 
11th. I can use these ideas at work, home, school, with my children and with my kindergarten 
students (& their parents!). Keep up the great work!” 

Suzanne Stone 
 
 
“Dear Mr. Arcuri 
 

I would like to take this opportunity to thank you for speaking at our Dolgeville 
Elementary School 
faculty meeting on Monday, January 6, 2003. Your presentation helped the staff and I 
understand positive methods of dealing with fear and conflict. It made us wonder if we stand by, 
carry pails of water, or carry pails of gasoline, and how we should change our reactions to 
conflict.  

Thank you also for presenting the program on January 11th about bullying. I would highly 
recommend that students who are victims of bullying and their parents attend your classes.  

Thank you for the positive impact you have on our schools, communities, and children.” 
 

Sincerely 
Christine M. Reynolds, 
Elementary Principal 
Dolgeville Central School District 
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What Pre-Travel 
precautions does 
your organisation 
make prior to an 
executive’s over-
seas trip?

How much intel-
ligence does your 
firm have about 
the foreign mar-
kets in which you 
do business?

Do your execu-
tives have per-
sonal protection 
options for excep-
tional circum-
stances?
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The New Global Context and the
Mid-management gap

“Organisations in all sectors of  
business and in all areas of  the world 
are increasingly finding themselves the 
targets of  various types of  criminal and 
terrorist action and, consequently, there 
is a fundamental need to ensure the 
protection of  assets, both human and 
material”.  So wrote the authors of  
‘Risky Business’ in 2002.

Nevertheless, it seems that many 
companies have yet to consider the im-
pact of  the new global context on their 
operations around the world.  Control 
Risks Group, in a report published in 
August 2007, found that more than 
half  of  British business travellers 
have little confidence that their 
company would be able to give 
them reliable advice if  an incident 
happened while they were travel-
ling. 

Global intelligence firm Stratfor, in 
a report published in 2006, suggested 
that in the main, it is the mid-level ex-
ecutives and professionals of  interna-
tional firms who undertake assignments 
on projects and to geographies which 
carry travel risk, but for whom few secu-
rity considerations are made. 

Proactive managers are taking steps
When an individual and their or-

ganisation are the victim of  an ‘intelli-
gence gap’ between what they think 
they know and what they percieve to be 
the risks on one hand, and what they 
need to know and what the real risks are 
on the other, situations can soon be-
come adverse. 

Furthermore, it is too often ob-
served that company personnel travel-
ling overseas suffer from a loss of  inhibi-
tion and the potential to do things they 
might not normally do, exacerbated by 
their exposure in an environment which 
is far from their everyday lives in their 
home country or culture.

In an environment of  corporate 
responsibility and competitive pressure, 
corporate employees’ ability to recog-
nise travel-related risks and take the 
necessary steps to avoid, mitigate or 
control those risks can not be over-
valued by them or by their organisa-
tions.

In fact, more than eight out of  
ten British business travellers be-
lieve their companies have a legal 
obligation to advise and support 
them (Control Risks 2007).   There is 
a clear mandate for managers to take 
steps in this area.

A rationale which is both Ethical 
and Practical.

The EDS fellow and well-known 
Futurist Jeff  Wacker suggests that we 
now live in a world where not only is 
change constant, but that also the rate 
of  change is constantly accelerating.  
Uncertainty and doubt exist on a variety 
of  levels, however with clarity comes 
confidence.  Business Travellers today 
have access to a wealth of  current in-
formation and intelligence from credible 
sources about the destinations to which 
they may travel and the markets in 
which they operate.

Few individuals can afford the 
emotional and psychological impact of  
a confrontation with either organised or 
opportunistic criminal violence.  Busi-
ness leaders depend on the creative 
spark, professional focus and confidence 
of  these valued team members.  Fore-
thought and reinforcement of  simple 
preventive steps can ensure good travel 
habits and create safer business travel-
lers.

 We offer here some common-
sense steps which managers should con-
sider for their travelling executives.
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NEW, GLOBAL 
CONSIDERATIONS.
RISK AND BUSINESS TRAVEL

In our globally aspirant world, it is 
the developing countries and their 
emerging markets which provide the 
greatest opportunities for companies 
willing to accept the risk of  operat-
ing on the frontiers of  their social 
awareness, local knowledge and 
business culture.  It is to these emerg-
ing markets which mid-level execu-
tives are being sent to develop busi-
ness, manage projects or share intel-
lectual capital, however in practice, 
they are often sent without even the 
briefest of  information regarding 
those markets, their culture or any 
inherent risk to their personal safety.

http://www.dynamis-insight.com
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creating safer
business travellers

8 key criteria for confidence in your travel readiness

Step 1:  Get Organised

Organisations of  all sizes who regularly send staff  to for-
eign destinations should incorporate standard operating proce-
dures as part of  travel management processes which promote 
their executives’ wellbeing and safety.  Measures include the 
procurement of  travel briefings, itinerary recording and meas-
ures for the provision of  support in emergencies.

Step 2:  Take sensible Pre-trip measures

Before setting out on a trip, a travel pack should be gath-
ered, containing all information pertinent to the trip.  Docu-
ments for travel should be collated and checked, including visas, 
car-hire documents and hotel reservations where necessary.  
Copies of  all these, and passports, need to be held by those pro-
viding travel support at the home office.

Step 3:  Evaluate Common Risks at the Destination

Using recent, up-to-date travel briefing intelligence from a 
trusted source, the travel team should identify what identified 
organised or opportunistic criminal activity may be on-record 
for the destination.   This information an inform the booking of  
hotels, the choice of  accomodation or transport of  the executive 
while on their trip. 

Step 4:  Don’t ignore Health Considerations

Often overlooked, this aspect of  travel far from home can 
be the most critical when required.  Travel Insurance documents 
should be part of  the executive’s travel pack, and the location 
and availability of  adequate emergency medical provision 
should be known to the travel team.

Step 5:  Decision-Making Models

Apathy and Denial, when allowed to exist unchecked, can 
create circumstances which lead people to make bad decisions 
about their personal safety.  Re-inforcement of  common-sense 
rules and approaches to the re-occuring issues of  personal safety 
can help individuals to stay on-point when action is required.

Step 6: Consider Transportation and Accomodation

In any trip where there are expected to be many transitions 
between modes of  transport and accomodation, there is risk to 
safety and security.  Taxis, Airports, Hotel Lobbies and Hotel 
Rooms are but a few of  the common locations which attract 
criminal elements to travellers.   Special consideration should be 
made regarding transport and accomodation scenarios.

Step 7:  Communication Strategies

In exceptional circumstances, particularly where there is 
the risk of  violence, proven communication strategies, using 
congruent body language and which have the aim of  safely de-
fusing aggression are undeniably valuable in the likely presence 
of  linguistic and cultural  barriers.

Step 8:  Protective Options for Confrontations

Where motivated criminal assailants choose to use violence, 
the executive should have the capability to respond in a way 
which ensures their safety from injury or harm, disengaging 
from an assault as soon as possible with as little violence occur-
ring to them or to their attacker.
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Creating Clarity
Our fundamental belief  is that 

effective travel safety training can re-
move erroneous safety concerns and the 
stress of  travel to unfamiliar destinations 
from the executive.  Instead, by carefully 
dissecting those things which need to 
happen before a potentially risky situa-
tion can become a crisis, we allow the 
business traveller to become their own 
“safety mechanic”, able to apply preven-
tive maintenance.  

We endeavour to equip them with 
the knowledge and skills they need in 
order to best mitigate the personal safety 
risks they may face and optimising their 
ability to respond in a crisis.   Where 
possible, we will incorporate specific 
intelligence about the business traveller’s 
destination and focus on specific threats 
which are prevalent in that environment, 
further de-mystifying the personal pro-
tection riddle and managing pre-travel 
concerns pro-actively. 

Confidence is what its all about - 
unlike many other courses, our training 
embraces a key reality:  that the emo-
tional and psychological impact of  a 
crisis moment  is the major factor in 
determining how effectively a person 
deals with it.

The mind navigates the body, so 
our training is designed with a careful 
blend of  physical skills – to develop con-
fidence and capability – combined with 
education about fear management, 
decision-making and thinking clearly 
under pressure.  Many people who at-
tend our courses find that the cerebral 
component of  our sessions helps them in 
their approach to many of  the personal 
and professional challenges they face.

Through interactive discussion, 
presentations and exercises, we present 
new ways to manage fear, gain clarity 
about the psychology of  confrontation, 
and tools which harness natural behav-
iours, enabling people to persevere 
through adversity.

Setting Priorities
Most organisations today realise 

that by encouraging their professionals 
to keep health and wellbeing in mind, 
they can ensure continued productivity 
and performance.   The often overlooked 
reality in international operations is that 
personal safety and personal health are 
two sides of  the same coin - and if  ne-
glected can develop into personal, pro-
fessional and organisational liabilities.

Investing in Training
As a real participant in the impor-

tant decisions made by management, 
dynamis insight’s role is to facilitate 
learning within your organisation to 
make a positive impact on job and or-
ganisational performance.   We aspire to 
be a powerful instrument to drive clarity, 
confidence and capability within your 
organisation.  Through Confidence and 
Clarity, our focus is on Performance 
Enhancement.  The aim of  training is to 
create positive change and to empower 
your people to create more value wher-
ever they may work, today. 

Creating Safer Business Travellers
Our message is  that:
“The key issue in managing your 
safety while travelling is ensuring 
that you will never knowingly put 
yourself  in a position of  risk – but 
when you have exhausted the al-
ternatives, you must have the abil-
ity to respond, whatever the situa-
tion”
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DYNAMIS INSIGHT
dynamis insight is a specialist 
provider of training and advice 
to organisations, enabling them 
to better manage the risk of 
aggression, fear and violence in 
the workplace.

We provide our services to 
Public Sector organisations, 
Corporations and Individuals, 
supported by our industry 
partners, and our advisory team 
of experienced operators and 
trainers.

FURTHER CONTACT:
Gerard O’Dea
Training Director

Safe Business Traveller Program

(+44) 7814 980 348
Mobile

info@dynamis-insight.com
E-Mail

www.dynamis-insight.com
Internet

Related Reading 
Control Risks: ‘The Business 
Travel Report 2007’.

STRATFOR report: ‘Self-
Protection’, June 2006.

‘Risky Business’: Poole-Robb & 
Bailey, 2002 Kogan Page.

Personal Defense Readiness™ is 
a registered trademark of
Blauer Tactical Systems
www.blauertactical.com
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PRESS RELEASE - example  
 

Who:  Bailey’s Karate School in Herkimer 
 

What: Public - Personal Safety Day 
 

When: August 25th, 11:30 
 

Where: Bailey’s Karate School  
 216 N. Main St.  

   Herkimer, NY 13350 
 

W  
hy: To inform parents and children of practical anti abduction and bully management options 

Contact: Tom Arcuri 
    315-866-2589 (work) 
     

BAILEY’S KARATE SCHOOL HOSTS FREE PERSONAL SAFETY DAY  
 

Bailey’s Karate School, located at 216 N. Main St. in Herkimer is hosting a ‘safety day’ on stranger 
danger and bully prevention.  This program is free and open to the public. 
 
Due to the recent incidents of attempted assaults and abductions and the ever-present threat from 
bullying, Bailey’s Karate School, as a public service, is providing a ‘safety day’ program to concerned 
families in the community.  The directors of Bailey’s, Tom and Dana Arcuri, hold multiple certifications in 
Personal Defense Readiness a comprehensive confrontation management system and have been one of 
the area’s leading civilian sources for personal safety training over the last twenty years.  They have 
provided training and consultation for various groups including: Boy and Girl Scouts, Herkimer ARC, New 
York State United Teachers, Herkimer County Community College.  
 
Bailey’s professional staff will be on hand to provide the participants this important and life changing 
information.  Parents will also receive tips on how to coach safety skills to their children at home.   
 
The one-hour presentation is a public service provided for mothers, fathers and their children (ages 4-12).  
No experience is necessary and no special equipment is needed.  Refreshments will be served following 
the presentation.   
 
The ‘Safety Day’ program will be held on Saturday, August 25th at 11:30am at Bailey’s Karate School, 
216 N. Main St. in Herkimer. 
 
Because of space limitations reservations are recommended and can be made by calling Bailey’s Karate 
School at (315) 866-2589. 
 
 
We will be willing to accommodate all cameras with visuals and someone will be on hand for any sound bites 
necessary. 
 

Thomas Arcuri
example
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FOR IMMEDIATE RELEASE (modify for any course attended) 
 

“your name or program here” INSTRUCTORS 
ATTEND INTERNATIONAL TRAINING EVENT 

 
“your name and/or program here”, along with seventy instructors from Texas, New 
Jersey, Washington, New York, Canada, New Mexico, California, Florida, Arizona, 
Colorado, Georgia, Illinois, Maryland, Virginia, Arkansas, Wisconsin, Indiana, North 
Carolina, Ohio Iceland and France, recently attended the annual Personal Defense 
Readiness Summer Training Camp in Orlando Florida.   
 
This annual training event, hosted by world-renowned personal safety and combatives 
instructor Tony Blauer, is focused on realistic personal defense training for citizens, law 
enforcement, and military personal. Each year Mr. Blauer invites industry leaders to 
share their research at the camp.  This year’s guests included Dr. Robert Smith of the 
Direct Action Medical Network, Greg Glassman the founder of CrossFit, Greg 
Amundson of CrossFit, Jeff Martone of Tactical Athlete and Jesse Woody of 
American Parkour. 
 
The Personal Defense Readiness system is the first behaviorally based and scientific 
training system of it’s kind.  Because it is entirely based around human physiology, it 
works for all people, regardless of age, gender or physical condition. 
 
If you are interested in a course for yourself, your family or your company “your name 
and/or program here”, is/are certified by Blauer Tactical Systems in the Personal 
Defense Readiness Program.  “He/She” be reached at “your contact phone, email 
and/or website here”. 
 
“your name  here” (first/second row etc..) is pictured here with other certified instructors, 
and Mr. Tony Blauer (first row 3rd from right).   
 
  

Thomas Arcuri
(modify for any course attended)
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